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Board of Trustees Meeting 

Regular Meeting 

January 23rd, 2025 

Open Session Minutes 

10:00 am 

 

 

Members Present: 

 Rod Waeckerlin, President  

Mark Kostovny, Vice President  

Jerry Steele, Secretary  

Garry Goergen, Treasurer  

Lisa Engstrom, Member  

 

Administration: 

 Gerald Parton, Interim Chief Executive Officer  

 Stephanie Hinkle, Chief Operating Officer 

Will Grant, Interim Chief Financial Officer 

Scott Miller, Ovation Healthcare (via zoom)  

Lisa Boston, Director of Compliance  

Alexis Martinez, Executive Assistant 

Abbie Webster, Quality/EHR/Contract Coordinator  

 

Guests:  

 Abbi Forwood, Legal Counsel (via zoom)  

 Brad Hamilton, Senior Vice President, Ovation Healthcare 

 Sue Dorsey, Vice President, Ovation Healthcare (via zoom)  

 Paula Tucker, Revenue Cycle Director, Amplify (via zoom)  

 Scott Cooper, President, Amplify (via zoom)  

 Peter Miessner,  

 

   

Rod Waeckerlin, President, called the Memorial Hospital of Carbon County Board of Trustees meeting to 

order at 10:03 AM. The Pledge of Allegiance and a moment of silence followed.  

 

Approval of Agenda: 

 

Agenda item #1, Chief of Staff Report, will be moved after the Supervisor of the Quarter award. Agenda 

item #7, Amplify Report, will be moved after the Chief of Staff and Operational Reports.  

 

The Compliance Report presented by Lisa Boston will be moved to the Executive Session. 

 

President Waeckerlin announced that the Board of Trustees meeting will commence no later than 4pm 

today.  

 

Mark Kostovny made a motion, and Lisa Engstrom seconded the motion to approve the agenda as 

presented.  Motion carried unanimously. 

 

Approval of Board of Trustees Consent Agenda: 
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Garry Goergen made a motion, and Lisa Engstrom seconded the motion to accept the consent agenda as 

presented. Motion carried unanimously.  

 

President Waeckerlin thanked the department heads for the completion of the board reports and stats 

provided.  

 

Approval of Board of Trustees Open Session Minutes for December 19th, 2024, and January 9th, 

2025: 

 

Mark Kostovny made a motion, and Jerry Steele seconded the motion to accept the minutes from the 

regular and special meetings held on December 19th, 2024, and January 9th, 2025, as presented.  Motion 

carried unanimously. 

 

Employee of the Month (January 2025): Meagan Lubbers, EVS Technician  

 

Supervisor of the Quarter (January 2025): Thomas Sturm, Director of Pharmacy  

 

Chief of Staff Report Presented by Dr. Gary Mikesell 

 

Dr. Mikesell reviewed the Medical Executive Committee updates. He notified the board members of the 

start of the new General Surgeon, Dr. Singleton. Dr. Mikesell welcomed Will Grant, Interim Chief 

Financial Officer to MHCC. Mr. Parton and the Board of Trustees discussed board decisions at an all-

provider luncheon. Finances have been reviewed with the providers. Dr. Mikesell discussed other items 

during his chief of staff reports such as Lisa Hardy taking over Case Management, Swing bed statistics, 

inhouse sleep studies, and nominated officers and the ballot process. Finally, he discussed an offer that 

was rejected by a potential OT.  

 

President Waeckerlin and the rest of the Board of Trustees and Administration thanked Dr. Mikesell for 

his report and the uplifting Facebook post regarding Memorial Hospital of Carbon County.  

 

Open Discussion/Citizen Participation 

 

Mrs. Green, HIM Technician, provided the Board of Trustees with a letter.  

 

There was no other citizen participation.  

 

Operational Report Presented by Gerald Parton, Interim Chief Executive Officer  

 

Mr. Parton touched on various items for his monthly CEO update. General Surgeon, Dr. Singleton has 

officially started his full-time employment at MHCC. Town Hall meetings will be scheduled again soon. 

New policies and procedures processes will be presented and discussed. He will discuss an operational 

plan. He has participated in meetings regarding H&P’s and the correct processes going forward. He and 

Dr. Lessard had her (6) month review with further discussion about her practicing at the Rawlins Family 

Practice Clinic (1) day per week in Rawlins. Mr. Parton recently finished negotiations with NaphCare. 

We will soon begin receiving funds and any funds owed to MHCC. These funds are projected to net 

around $220-330K.  

 

Mrs. Hinkle will present her report later.  
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Amplify Report Presented by Paula Tucker, Director of Revenue Cycle (Amplify) 

 

Mr. Holmes noted a few items regarding important revenue cycle conversations and challenges. Mr. 

Cooper, President of Amplify, Peter Miessner, and Ms. Tucker are present on the zoom call, as there are 

changes that have occurred recently.  

 

Mr. Cooper indicated that Michelle Beckett, Amplify Vice President, has left the Amplify organization. 

He emphasized that Memorial Hospital still has broad support from the Amplify team and they will 

continue to support us. Mrs. Tucker will continue to work with Ms. Kimble. Mr. Goergen questioned 

whether the Memorial Hospital can anticipate any further changes within the Amplify organization? Mr. 

Cooper stated that they should not anticipate any further changes. President Waeckerlin noted that it 

appears there is significant progress in the previous coding issues and inquired if this will continue 

forward. Mr. Cooper assured President Waeckerlin that the progress will continue and Amplify is 

working towards obtaining a broad coding leader.  

 

Ms. Tucker and Ms. Kimble reviewed the Amplify Report reviewing the month ending in December 

2024. Gross revenue charges, August decreases in revenue for the year, and Carbon County is still at 

$56.5M of revenue with collections at $26M. The monthly average is $4.7M. The previous quarter had a 

drop of half of a million dollars in October, November, and December.  

 

Mr. Cooper noted that the cash collections came back up in December. It is driven by change in gross 

charges and the fiscal year all together. Mr. Cooper reviewed the various gross charges, contractuals, and 

net downs. 50% is solid with the gross collection rate. AR for insurance this month is at 32%. Self-pay is 

at 62%. This goes with collection rates, including insurance and AR, which brings it to 50%.  

 

Ms. Tucker continued to review the performance this year vs. the prior year. There was a decrease in self-

pay and AR days. Mr. Cooper indicated that self-pay dropped in October. Self-pay and AR days continue 

to be higher. Typically, the best practice for self-pay is days. Amplify does not control the rate. 39 AR 

days are good. He believes that the focus needs to be on self-pay and AR.  

 

Ms. Kimble explained that MHCC started the relationship with the early out vendor in June of 2024. At 

this time, statements were not being sent to patients. They are working on 100% review, in which much 

of it did not qualify. Patients were not receiving statements, payments were not received, etc. She 

indicated that (3) rounds of statements are still required prior to sending them to collections. They review 

bad debt and collections every month. Ms. Tucker reviewed the self-pay volumes and explained the 

comparisons, as well as the reductions review and how they are looking for different opportunities. The 

clinic volumes are high. There is opportunity in outpatient services, but we still face the Emergency 

Department and EMTALA requirements. Self-pay collections are at 85%. Focus has been on up front 

collections. Mr. Cooper added that financial counselors are crucial for the process. They are financially 

beneficial to organizations and will assist in generating for the hospital. Dr. Abels questioned how each 

year compares with one another, and he would like to see a trend moving forward. Amplify agreed to 

ensure a trend is completed but noted that AR days are essentially a balance sheet and display an average 

over the course of the year. It accelerates and decelerates month to month. AR days fluctuate depending 

on the cash that is collected. The goal is 39.  

 

Ms. Kimble recently lost half of the business office staff at the beginning of the month. She explained that 

they are working to “clean up” and learn how processes are completed properly. She does not intend to 

replace (3) of the full-time employees she recently had and plans to roll out a new model for the business 

office, cross training all staff members. Mrs. Engstrom questioned how deductibles are handled up-front 
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when staff collect during the time of the visit. Ms. Kimble has implemented the collections processes 

across the organization. The intention is to develop a graph of the areas and track collections, plus any 

missed opportunities. Pre-authorizations need to be cleared up prior to a patient’s visit, including 

payments, unless it is an emergency visit. Ms. Kimble indicated that the credit card machines are 

working, and they have been helpful to collect. MHCC has a financial counselor and applications for 

Medicare, Medicaid, or other financial assistance have been handed to patients up front.  

 

Ms. Tucker continued with the Amplify presentation. There has been an increase in the DNFB days. 

There was a drop in discharge and the final coding hasn’t been applied. They are reviewing processes for 

coding to implement. December was a holiday month, and the board members can expect to see higher 

numbers in January at the February Board of Trustees meeting. Amplify and MHCC continue to work 

with committees. There has been steady improvement since October 2024. There was a spike in late 

charges in December. Mr. Cooper explained the DNFB industry standard is 5-7 days. Numbers should be 

benchmarked. The DNFC industry standard is 3-5 days with clean claim rates between 85%-90%. There 

is a market improvement. Ms. Kimble added that they have seen improvements. The team has started 

various project teams. She would like to see more payer meetings and would like to have a meeting with 

Blue Cross Blue Shield at least once a month.  

 

Mr. Goergen mentioned that he has heard personnel issues have affected the collections process. The 

Rawlins Family Practice Clinic is doing a great job with collections. The other departments need more 

work. A graph would be helpful to trend to view those statistics.  

 

Denial management has started denials, assigning coders accounts to work on AR, which will focus on 

claims, bad debts, add data to the DNFB, etc. The coding CDI analysis was in October 2024. They are 

working on inpatient to clinics wrap up.  

 

The Board of Trustees thanked Ms. Kimble, Ms. Tucker, Mr. Cooper, and Mr. Miessner for their 

presentation. 

 

Master Plan Presented by Stephanie Hinkle, Chief Operating Officer (cont.’) 

 

▪ Memorial Hospital of Carbon County- Master Plan 

 

Mrs. Hinkle started the presentation stating that the master plan is not a business or strategic plan. The 

master plan was inspired by the hospital district initiation, questions that were continually asked, and how 

MHCC can address inquiries with the community. It will help with the continuation of the future district 

campaign. The master plan will be shared with the public and will remain as a live document to track and 

trend. A few items that Mrs. Hinkle discussed were the introduction plans to the objective, educating the 

public, gratitude for showing interest, and maintaining education. Financial metrics and goals were 

discussed for 2025, including goals for increasing cash on hand by 25%, reducing net accounts receivable 

days and reducing accounts payable more than 90 days, reducing 50% at its current level. Resolve billing 

issues to ensure timely processes that patients can trust when receiving a bill for self-pay portions, 

including provider and staff education for coding, increasing clean claim rates, and decreasing denials.  

 

MHCC will continue with fiscal year independent audits and cost reports. Jan Gulbrandson, grant 

coordinator, will oversee the grant opportunities that the organization may be eligible for as well. Mrs. 

Gulbrandson just recently finished a large security-based grant that is pending approval.  

 

Mrs. Hinkle indicated that the organization has made good financial headway. The hospital district 

initiative will be implemented again in 2026. Quality metrics are in progress. Patient satisfaction had 

good numbers in the year 2024. MHCC received push back from community members regarding the 
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numbers that were shared. The patient satisfaction numbers are a CMS requirement and remain an 

external process. HCAHPS is inpatient only and the early stages have started to the implementation 

process. Mr. Parton added that the hospital cannot legally ask patients to provide MHCC with a good 

score.  

 

Currently, MHCC utilizes Fields Healthcare. Fields Healthcare calls the patients directly and selects 

specific questions. Mrs. Webster added that there are (32) questions that Fields will ask patients. Not 

every single patient is contacted. Patients are randomly selected.  

 

Mrs. Hinkle continued to discuss the service line optimization. MHCC recognizes that there are issues 

and that the community would like additional service lines available. New services will be carefully 

evaluated to measure cost, value, and viability. The focus will also be to promote and increase utilization 

of existing service lines such as general surgery, orthopedic surgeries, swing bed/transitional care, family 

practice services, and sleep studies.  

 

The primary care goals will be to recruit a minimum of two additional primary care providers, increase 

appointment availability, and streamline clinic processes to create efficiency and consistency. This has 

been an ongoing conversation.  

 

Mrs. Hinkle addressed staffing efficiencies, identifying areas that are in need of cross-sharing with other 

departments and continuing to focus on reducing contract staff within the organization. We recently 

recruited (2) registered nurses from South Africa that will be available later this year. She also noted that 

community consumer education will be apart of the master plan. The following areas have been identified 

for 2025 such as price transparency, payment portal, bill pay options, and financial assistance. 

Community education will consist of preventative health care, patient portal, and physician/provider 

educational programs for the public.  

 

Carbon County has a large Hispanic population. Mrs. Hinkle would like to provide dual language forms 

and advertising to implement in each MHCC location. She has had several conversations with Mindy 

Green, Director of the Child Development Center regarding Spanish services.  

 

MHCC will continue to implement programs that help develop relationships such as the Patient Family 

Advisory Council (PFAC) and the Business Breakfasts. Collaborative partners will remain. Mrs. Hinkle 

reviewed some of the quick statistics from the hospital district initiative for 2024.  

 

The Board of Trustees thanked Mrs. Hinkle for an outstanding Master Plan and presentation. The Master 

Plan will be available on the Memorial Hospital of Carbon County website.  

 

 

Ovation Healthcare Report Presented by Brad Hamilton, Senior VP Ovation Healthcare  

 

Mr. Holmes shared his appreciation to the Ovation and MHCC team members. Mr. Hamilton said that he 

feels the best interim team is currently onsite at MHCC and indicated that he would like to always be 

accessible to the Memorial Hospital team. Ovation Healthcare values the partnership with Memorial 

Hospital of Carbon County. They are focusing on big upcoming projects and the continued recruitment 

search for a permanent CEO and CFO. A call between the teams is scheduled for January 28th to discuss 

progress and other developments. Mr. Hamiton shared that they have (8) qualified resumes on hand. He 

knows the candidates personally. He is grateful for the hard work of the sale of the clinics. Mr. Grant has 

provided quality financial statements. Mr. Miller works with Mr. Grant. Mr. Hamilton indicated that he 

knows there is potential opportunity for MHCC to work with spine surgeons in Rock Springs, WY.  
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Financial Reports Presented by Will Grant, Interim Chief Financial Officer  

 

Mr. Grant reviewed the financial presentation slide deck with the Board of Trustees. Gross revenue is 

down $4.4 M variance in the fiscal year through inpatient and outpatient services. The swing bed program 

is up from the prior fiscal year. Mr. Grant advised that these numbers have dropped significantly due to 

the lack of a general surgeon. The net revenue is down $2.6 M from the prior fiscal year. Expenses have 

decreased by $821K from the prior year. The net income has decreased $1.7M since the previous fiscal 

year. He reviewed the fiscal year to date of contractual adjustment, bad debt, and the reasoning behind 

completing cost reports. Medicaid pays much less, as they are state and federal. He noted it is crucial to 

have good commercial contracts. Self-pay patients are paying the least, but he is comfortable with the 

insurance covered components. He explained the difference between the calendar year and the 

organization’s fiscal year. Mr. Parton indicated that he is going to speak with Amplify about aligning with 

MHCC’s fiscal year, rather than calendar year. 

 

Mr. Grant stated that salaries and benefits “rule the roost.” He added that there were items to account for 

in the month of December such as a large reduction in contract labor and payments on upper payment 

limits in order to receive more Medicaid money in return. Mr. Goergen stated that the numbers offset one 

another.  

 

President Waeckerlin thanked Mr. Grant for his financial presentation of November and December 2024.  

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to approve the summary 

financial reports for November and December as presented. Motion carried unanimously. 

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to approve AP 

invoices/vouchers for November in the amount of $780,917.52 and December in the amount of 

$1,315,044.47 as presented. Motion carried unanimously. 

 

Quality Presentation Presented by Abbie Webster, EHR/Quality/Contract Management Coordinator  

 

Mrs. Webster started the quality presentation by noting that there were (22) incident reports for the month 

of December. They have seen an uptick since everyone can utilize the incident reporting software. They 

have reviewed each incident with the apparent cause analysis, which they have been able to track and 

trend. Mrs. Webster and Mrs. Seldomridge anticipate starting meetings with departments prior to the 

upcoming quarter to start process improvements. They have had discussions about implementing lunch 

and learns. Ovation Healthcare has heavily monitored and mentored Mrs. Webster and Mrs. 

Seldomridge’s progress with the Quality program. They are hopeful to start implementing employee 

education regarding Quality. The process to incorporate peer reviews with providers is underway for next 

quarter.  

 

Motion to Recess Board of Trustees Public Meeting to go to Executive Session at 12:09 PM 

 

Motion to Recess Board of Trustees Executive Session to go to Open Session at 2:35 PM   
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Approval of Executive Session Topics 

 

Credentialing  

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to accept and grant initial 

appointment privileges 1-2 of the MEC recommendations as presented.  Motion carried unanimously. 

 
1. Charles Singleton, MD: General Surgery 

Recommend Appointment to Active Staff 

 

2. Mark Dowell, MD: Infectious Disease 

Recommend Appointment to Telemedicine Staff 

 

Mark Kostovny made a motion, and Jerry Steele seconded the motion to accept and grant reappointment 

privileges 3-31 of the MEC recommendations as presented.  Motion carried unanimously. 
 

3. Kyle Arslanian, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

4. Lorin Bachman, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

5. Jared Bailey, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

6. David Behrmann, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

7. David Cameron, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

8. Stephen Chang MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

9. Mark Dearing, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

10. Michael Enslow, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

11. Mark Giovannetti, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

12. Craig Hancock, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

13. James Harris, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

14. Steven Larsen, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

15. Daniel Madsen, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

16. Nicholas Pierson, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

17. Stephen Preece, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

18. James Schmutz, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

19. Mark Slepian, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

20. Steven Smith, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

21. John Strobel, MD: Radiology 
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Recommend Reappointment to Telemedicine Staff 

22. Dustin Tew, DO: Radiology 

Recommend Reappointment to Telemedicine Staff 

23. William Theodorou, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

24. Peter Vance, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

25. Stephanie Wang, MD: Radiology 

Recommend Reappointment to Telemedicine Staff 

26. Matthew Williamson, DO: Radiology 

Recommend Reappointment to Telemedicine Staff 

27. Justin Lamb, DO: Radiology 

Recommend Reappointment to Courtesy Staff 

28. Dirk Bigler, DO: Radiology 

Recommend Reappointment to Courtesy Staff 

29. Charles Grant, CRNA: Anesthesia 

Recommend Reappointment to Allied Health Staff 

30. Patricia Shue, CNP: Nurse Practitioner 

Recommend Reappointment to Allied Health Staff 

31. Joel Pull, MD: Emergency Medicine/Hospitalists 

Recommend Reappointment to Courtesy Health 

 

Mark Kostovny made a motion, and Jerry Steele seconded the motion to accept and grant provisional 

reviews privileges 32-35 of the MEC recommendations as presented.  Motion carried unanimously. 
 

32. Eric Gray, MD: Radiology 

Recommend transition to full, unrestricted Telemedicine Staff 

 

33. Laura Hogan, MD: Radiology 

Recommend transition to full, unrestricted Telemedicine Staff 

 

34. Synda Vandenmooter, MD: Radiology 

Recommend transition to full, unrestricted Telemedicine Staff 

 

35. Donald Blake, MD: Radiology 

Recommend transition to full, unrestricted Telemedicine Staff 

 

Mark Kostovny made a motion, and Jerry Steele seconded the motion to accept and grant hospitalist 

privileges for Dr. Edward Zimmerman based upon the MEC recommendations as presented.  Motion 

carried unanimously. 
 

36. Edward Zimmerman, MD: Emergency Medicine 

Recommend the approval of adding Hospitalist privileges to his existing Active Staff status. 

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to approve Nurse Practitioner, 

Mei Curley, full-time employment contract as presented. Motion carried unanimously.  

 

▪ Mei Curley, Nurse Practitioner, Full-Time Employment 

 

New Business  

 

Rural Family Physicians, LLC Contract Renewal Presented by Gerald Parton, Interim CEO 

 

Mr. Parton stated that he recently met with the hospitalist, Dr. Dan Wandsneider to discuss the renewal of 

the contract. Memorial Hospital of Carbon County and the Rural Family Physicians have decided to 
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continue the relationship and renew the existing contract for another year term. Both parties are pleased 

with the relationship and there are no existing issues.  

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to renew and approve the 

contract for (1) year term as presented.  Motion carried unanimously. 

 

Arthrex Synergy Consumables Agreement, Presented by Josephine Stratton, Surgical Services 

Manager  

 

Mrs. Stratton reviewed the renewal agreement. It was determined that the consumables meet the 

contractual agreement. There is an update on the 2nd page of the agreement that Memorial Hospital of 

Carbon County will agree to utilize a certain amount of consumables within a specific period of time in 

the surgical services department.  

 

Jerry Steele made a motion, and Garry Goergen seconded the motion to approve the Arthrex Synergy 

Consumables Agreement as presented. Motion carried unanimously.  

 

Pharmacy Guidelines and Flow Charts Presented by Thomas Sturm, Director of Pharmacy  

 

Mr. Sturm reviewed the hyponatremia acute flow chart, the hyponatremia chronic flow chart, the sodium 

chloride 3% protocol guideline, and the thrombolysis for acute ischemic stroke guidelines in adult 

patients. Due to potential pour of adverse effects if given incorrectly, there were needed specifications of 

how to administer it, moving forward. Mr. Stum reviewed the other guidelines specifying the use of it for 

stroke prevention.  

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to approve the hyponatremia 

acute flow chart, hyponatremia chronic flow chart, the sodium chloride 3% protocol guideline, and the 

thrombolysis for acute ischemic stroke guidelines in adult patients as presented. Motion carried 

unanimously.  

 

Human Resources Policies and Procedures Presented by Aimee Hickman, Director of Human 

Resources 

 

Mrs. Hickman reviewed the background checks and hiring employees’ policies, adding that additional 

checks such as fingerprinting, credit checks for certain positions, reviewing the past 15 years of 

background checks and employment verifications, and private investigator investigations prior to hiring 

C-Suite candidates. Previously, background checks did not cover anything in the past 7-year mark.  

 

Interview questions will be standardized across the organization. Phone calls will be made to verify 

references. Mrs. Hickman discussed the new admin exemption form. This form will be utilized solely for 

immediate need for hire within departments. Mrs. Forwood has reviewed all of the Human Resources 

proposed policies and documents. She has approved.  

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to approve the Background 

Checks and Hiring Employees amended policies as presented. Motion carried unanimously.  
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Signature Authority for Stephanie Hinkle, Chief Operating Officer and Will Grant, Interim Chief 

Financial Officer  

 

Garry Goergen made a motion, and Mark Kostovny seconded the motion to approve full signature 

authority for Stephanie Hinkle, Chief Operating Officer and Will Grant, Interim Chief Financial Officer. 

Motion carried unanimously.  

 

Delegation of Authority for the Chief Operating Officer (Delegation of Authority Table) 

 

In the Chief Executive Officer’s absence, Mrs. Hinkle will assume full delegation authority as presented 

on the delegation of authority table. A policy will need to be updated, adding the Chief Operating Officer. 

Once the policy is updated, the Board of Trustees can work through the delegation authority table. 

Documentation should reflect the interim C-Suite executive positions on the table as well.  

 

Mark Kostovny made a motion, and Garry Goergen seconded the motion to approve the language “in the 

absence of the Chief Executive Officer” for the delegation of authority (COO).   

 

Old Business  

 

N/A 

 

Adjournment: 

 

Mark Kostovny made a motion, and Jerry Steele seconded the motion to adjourn the Board of Trustees 

public meeting at 3:02 pm and to reconvene on February 27th, 2025. Motion carried unanimously. 

 

 

The next Board of Trustees meeting will be on February 27th, 2025, at 10:00 am.  

 

 

Respectfully Submitted, 

 

Alexis Martinez, Executive Assistant 

Abbi Forwood, Legal Counsel 

 

 


