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Board of Trustees Meeting 
Reconvened Meeting 

March 11th, 2025 
Minutes 
10:00 am 

 
 
Members Present: 
 Rod Waeckerlin, President 

Mark Kostovny, Vice President 
Gary Goergen, Treasurer 
Jerry Steele, Secretary  

 
Absent Members: 

Lisa Engstrom, Member (via Zoom) 
 
Administration: 
 Gerald Parton, Interim Chief Executive Officer 
 Willis Grant, Interim Chief Financial Officer 
 Stephanie Hinkle, Chief Operating Officer  
 
Guests: 
 Abbi Forwood, Legal Counsel (via Zoom) 
 Brad Hamiliton, Ovation Healthcare Vice President 
 Scott Miller, Ovation (via Zoom) 
 Chip Holmes, Ovation (via Zoom) 
 Sue Dorsey, Ovation (via Zoom)  
 Gwynn Bartlett, Carbon County Commissioner Liaison 
   
 
Rod Waeckerlin, President, called the Memorial Hospital of Carbon County Board of Trustees meeting to 
order at 10:01 am.  The Pledge of Allegiance and a moment of silence followed.   
 
Time Clock Responsibilities Policy: Aimee Hickman, Human Resources Director 
• Mrs. Hickman presented the above policy and stated it would be used to help with tracking and 

budgeting purposes. Mr. Kostovny was concerned that policy changes are being implemented to 
discipline staff to which Aimee agrees and that was the view shared by most of Administration as 
well.  
 
A motion was not made to approve the Time Clock Responsibilities policy.  
 
It was noted that the Salary Exempt Employees policy would not need to be presented as the proposed 
changes were dependent on the Time Clock Responsibilities passing.  

 
Public Records Request Policy: Stephanie Hinkle, Chief Operating Officer 
• Mrs. Hinkle stated this policy is to provide guidance for responding to a public records request. This 

was not previously in place and the need for guidance came to light when a public records request 
was submitted. 

 
Mark Kostovny made a motion, and Jerry Steele seconded the motion to approve the Public Records 
Request policy as presented.  Motion carried unanimously. 
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EMTALA Medical Screening Policy: Jessica Seldomridge, Director Nursing – Outpatient Services 
• Mrs. Seldomridge presented the changes made to the existing EMTALA Medical Screening policy. 

She stated that after review, it was unclear who should be conducting the medical screening exam. 
The changes to the policy reflect that a physician or mid-level can perform the medical screening 
exam. 

 
Mark Kostovny made a motion, and Jerry Steele seconded the motion to approve the EMTALA Medical 
Screening policy as presented.  Motion carried unanimously. 
 
Emergency Operations Committee Presentation: Paul Hardy, EOC Coordinator 
• Mr. Hardy presented a high-level overview of the projects the Emergency Operations Committee has 

been working on, including the finalization of the Emergency Operations Plan. Mr. Hardy reported 
that the committee will be working with staff on emergency drills, such as fire drills, as we are 
currently out of compliance. Mr. Hardy explained that the intent of this presentation was to make the 
Board aware that the Committee is active and give an update on what is happening.  

 
Discussion: Mr. Waeckerlin would like a more in-depth report to better understand how the committee is 
working with the surrounding communities. Mr. Kostovny asked if there was a matrix for the committee 
to refer to whether something should happen to Mr. Hardy. Mrs. Hinkle stated that there is not a matrix at 
this time and there is quite a bit of work for the EOC Committee to address still and there will be a work 
in progress. There was further discussion about the steps the committee is taking to meet goals and 
training for staff and the committee. 
 
Patient Payment Policy: Felicia Kimble, Director of Revenue Cycle 
• Mrs. Kimble presented the Patient Payment Policy to the Board and highlighted the changes to the 

discounts that will be available to the patients. This policy will also provide clear guidance for 
revenue cycle and clinic staff when they are assisting patients. Staff will be educated and trained to 
ensure consistent discounts are given. A 25% discount can be provided to an insurance patient who 
would like to pay in full 30 days after the date of service. A 50% discount can be available to self-pay 
patients who wish to pay in full at the time of service. 

 
Discussion: President Waeckerlin asked if the discount can be applied to copays. Ms. Kimble stated they 
could not but can be applied to deductible and coinsurance. Mr. Kostovny inquired about the business 
office having the most up-to-date information when collecting from the patient. Ms. Kimble stated that 
they obtain the patient’s information directly from the payer (insurance) and that it would be considered 
the most appropriate and up-to-date information. Mr. Parton stated that the CEO and Director of Revenue 
Cycle do have the authority to override the discount threshold depending on the patient’s situation. 
 
Mark Kostovny made a motion, and Gary Goergen seconded the motion to approve the Patient Payment 
policy as presented.  Motion carried unanimously. 
 
Employee Discount and Payroll Deduct Policy: Felicia Kimble, Director of Revenue Cycle 
• Mrs. Kimble presented the Employee Discount and Payroll Deduct policy. She stated that employees 

will be eligible for a 35% discount when a bill is paid in full and within 30 days of service. If the 
employee’s account is set up on payroll deduct, they will receive a 15% discount (once the balance 
has reached the account threshold). If the account is set up on an inhouse payment plan or a payment 
plan via HELP Financial, the account is eligible for 10% discount. 

 
Discussion: Mr. Waeckerlin asked if an employee who has departed MHCC, but had an account on a 
payment plan or payroll deduction, could ask for a paid in full discount. Ms. Kimble stated that the 
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account would no longer fall under the parameters of a discount and the remaining balance would be 
expected to be paid. 
 
Mr. Kostovny believes that there is already a policy in place that gives our employees a discount for using 
our services. Mrs. Hinkle stated that a policy noting such could be located. Mr. Goergen stated he 
remembered speaking about offering said discounts but does not recall if a formal policy was presented to 
the Board. The Board asked if Administration could look into this further. Mr. Waeckerlin stated he 
thinks staff should be incentivized for using our services. In the meantime, the Board will consider 
approving the policy and make the necessary changes should Administration find additional information. 
 
Ms. Kimble stated she would like to work with Mrs. Hinkle to create flyers for staff and patients to 
communicate the changes.  
 
Gary Goergen made a motion, and Jerry Steele seconded the motion to approve the Employee Discount 
and Payment Deduct policy as presented.  Mark Kostovny opposed. Motion carried with a vote two to 
one. 
 
Vitalant Contract Renewal: Sherry Longog, Laboratory Manager 
• Mrs. Longog presented the Vitalant contract to the Board of Trustees. She provided information about 

the service and the need to keep blood onsite for transfusions in both the outpatient and emergent 
setting.  

 
Discussion: Mr. Kostovny asked what happens to the blood when it is not used. Mrs. Longog stated that it 
can be re-used and is checked back into the blood bank. 
 
Jerry Steele made a motion, and Gary Goergen seconded the motion to approve the Vitalant agreement as 
presented. Motion carried unanimously.  
 
Primetime Staffing Agreement: Aimee Hickman, Director of Human Resources 
• Mrs. Hickman presented the staffing agreement and explained that she will use it as a recruitment 

tool.  
 
Jerry Steele made a motion, and Gary Goergen seconded the motion to approve the Primetime Staffing 
agreement as presented. Motion carried unanimously.  
 
Freedom Staffing Agreement: Aimee Hickman, Director of Human Resources 
• Mrs. Hickman presented the staffing agreement and explained that she will use it as a recruitment 

tool.  
 
Jerry Steele made a motion, and Gary Goergen seconded the motion to approve the Freedom Staffing 
agreement as presented. Motion carried unanimously.  
 
Resolution to close US Bank Account: Will Grant, Interim Chief Financial Officer 
• Mr. Grant is seeking approval to close the US Bank account as it was previously associated with a 

legacy EHR system (AthenaHealth) and is no longer needed.  
 

Mark Kostovny made a motion, and Gary Goergen seconded the motion to approve the Resolution to 
close the US Bank Account as presented. Motion carried unanimously.  
 
Adjournment  
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Mark Kostovny made a motion, and Gary Goergen seconded the motion to adjourn the Board of Trustees 
public meeting at 11:15 am. Motion carried unanimously. 
 
The next Board of Trustees meeting will be March 27th, 2025 
 
Respectfully submitted. 
 
Abbie Webster, Executive Assistant 
Jerry Steele, Board of Trustees, Secretary 
 


