Q Memorial Hospital
¢ of Carbon County

Board of Trustees Meeting
Regular Meeting
March 6™, 2025
Minutes
10:00 am

Members Present:
Rod Waeckerlin, President
Mark Kostovny, Vice President
Gary Goergen, Treasurer
Lisa Engstrom, Member (via Zoom)

Absent Members:
Jerry Steele, Secretary

Administration:
Gerald Parton, Interim Chief Executive Officer
Willis Grant, Interim Chief Financial Officer
Stephanie Hinkle, Chief Operating Officer

Guests:
Abbi Forwood, Legal Counsel (via Zoom)
Brad Hamiliton, Ovation Healthcare Vice President
Scott Miller, Ovation (via Zoom)
Chip Holmes, Ovation (via Zoom)
Sue Dorsey, Ovation (via Zoom)
Gwynn Bartlett, Carbon County Commissioner Liaison
Alice “Tink” Day, Rawlins Community member
Derek Elliott, Rawlins Community member

Rod Waeckerlin, President, called the Memorial Hospital of Carbon County Board of Trustees meeting to
order at 10:01 am. The Pledge of Allegiance and a moment of silence followed.
Amendment of Agenda Approval of Agenda:

Mark Kostovny made a motion, and Gary Goergen seconded the motion to approve the agenda as
presented. Motion carried unanimously.

Approval of Consent Agenda Items: Attachment (A)

Gary Goergen made a motion, and Mark Kostovny seconded the motion to approve the Consent Agenda
as presented. Motion carried unanimously.

President Waeckerlin thanked everyone for their board reports.
Approval of Board of Trustees Open Session Minutes from January 23", 2025:
Mr. Kostovny asked for the financial presentation to be correct to Will Grant, Interim Chief Financial

Officer. It was noted that a former Interim Chief Financial Officer was listed in the minutes.
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Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the minutes from the

regular meeting on January 23", 2025, as amended. Motion carried unanimously.

Employee of the Month presented by Rod Waeckerlin, Board President:

President Waeckerlin recognized Truly Garcia as January Employee of the Month. Ms. Garcia
represents the heart of MHCC by continually going above and beyond to help others.

Open Discussion/Citizen Participation:

At this time, President Waeckerlin invited the community members in attendance to speak. He
requested each person to keep their comments to 5 minutes.

Mr. Derek Elliott approached the Board of Trustees to state his response regarding the events and
situations that led to his decision to part ways with Memorial Hospital of Carbon County. Mr. Elliott
informed the Board of Trustees that he was planning to stay employed a few more years, however, he
claimed that there were certain stressors that led to his departure. Mr. Elliott also informed the Board
that he disagrees with the decision regarding how his final paycheck and PTO time were being paid
out and claims the Chief Executive Officer, Chief Financial Officer, and Chief Operating Officer are
retaliating against him. Mr. Elliott expressed his frustration, stating regarding the lack of response
from Human Resources when he made attempts to contact them and further went on to state that he
was accused of theft and destruction of property. Mr. Elliott stated that the property was files that met
their expiration date per the retention policy, and he was simply cleaning his workspace and all files
there were needed to be addressed were left on the desk or in the appropriate desk drawers to be
handled. The Board of Trustees thanked Mr. Elliott for his time.

Ms. Day approached the Board of Trustees and inquired about the billing issues with the third-party
billing company and when the issues will be addressed. Ms. Day also inquired about why MHCC is
paying for this service given the number of issues with the billing process. Mr. Waeckerlin explained
that the organization underwent a transition to a new EHR, and with that came billing delays and
process breakdowns, which led to MHCC working diligently to catch up on billing claims. Mr.
Waeckerlin further explained that there is new leadership in place for both MHCC and the billing
company (Amplify) and those teams have a better understanding of the issues and are working
together to resolve them as quickly as possible. The Chief Financial Officer, Mr. Grant, also stated
that metrics are now in place to track and trend improvements and identify issues. Both MHCC and
Amplify are responsible for monitoring and handling these metrics. Denials are also being tracked
and worked on both sides as well.

Ms. Day asked if Memorial Hospital of Carbon County is going to continue to work with Amplify.
Mr. Waeckerlin answered by explaining that with the new leadership in place, both companies are
seeing progress, and in addition, MHCC does not have the funds to start a new partnership with
another billing entity. He also added that a business improvement plan has been put in place and is
being followed. President Waeckerlin also explained other issues surrounding the decision a former
interim Chief Financial Officer made to stop sending statements to patients for approximately eight
months. He stated that a new vendor has been onboard to assist with the sending of statements going
forward.

Ms. Day asked if the contract between MHCC and Amplify was a multi-year agreement and Mr.
Waeckerlin stated that it was not and informed Ms. Day that there has been improvement made with
both entities and reiterated that MHCC cannot afford to switch to a new billing vendor. Mr. Kostovny
also provided information regarding the billing process and the length of time a claim takes to
process. He also reviewed the process for claim denials and the additional length of time it adds to
getting the claim paid. Mr. Kostovny also provided information as to what can affect claim
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processing, such as provider documentation, coding, etc. Ms. Day said that the billing process takes
too long, and the Board agreed, and that is one of the many issues that are trying to be addressed.

Ms. Day asked if MHCC could hire locally for billing and Mr. Kostovny stated that the organization
has tried that in the past, and was unsuccessful as there is not enough people locally who can support
the need; partnering with vendors was proven to be more successful and with the business plan that
was previously spoken about, MHCC can hold Amplify accountable.

Ms. Day shared an experience with the billing director at MHCC and expressed her concerns about
how the situation was handled. Ms. Day explained that Ms. Kimble was not immediately responsive
when she was reached out to regarding a billing complaint, and it took quite a while to obtain an
appointment with Ms. Kimble. Mr. Parton stated should this occurrence happen again he would be
available to assist with the matter. The Board thanked Ms. Day for her questions and concerns.

Medical Staff Report presented by Gary Miksell, DO, Chief of Staff:

Dr. Mikesell gave the Medical Staff report, he reviewed the new process for policies and shared that
the Master Plan was presented to the Medical Executive Committee. Dr. Mikesell reviewed the
nursing report and highlighted that the Trauma survey would be taking place in September and
preparations are already being made. He also reported that clinical education opportunities are being
offered in March and April for various nursing departments. Dr. Mikesell reviewed clinical statics
from nursing and mentioned that the Care Fair will be held on April 26™.

There were no questions for Dr. Miksell. Dr. Miksell commented on the open session items shared
regarding the billing and stated he has always had positive experiences with our billing department.
The Board thanked him for his kind words.

Audit Report Review (2): Mike Rowe & Courtney Vance, Stockman Kast Ryan & Co. LLP

Mr. Rowe and Ms. Vance opened the Audit Report presentation with introductions and expressed
their appreciated for Mr. Grant, Ms. Keplinger and Ms. Evertt on their assistance with the audit. This
presentation is occurring a month earlier than last year and Mr. Rowe stated that it’s his goal to start
the audit sooner to allow for completion in a timelier manner going forward.

Ms. Vance reviewed the Financial Statement Letter and the material weaknesses listed that impacted
the Board of Trustees ability to effectively make decisions about the management of the hospital.

Mr. Rowe reviewed the financial audit statement for the fiscal year ending June 2024. He reviewed
the net position, revenues, expenses and changes in net position, cash flows and the notes to the
financial statements.

Total Liabilities and Net Position reported for FY ending June 2024 were $28,415,078. Mr. Rowe
reported the total operating revenues were $33,157,136; total expenses were $39,269,251 and there
was a $6,112,115 loss from operations for the reported fiscal year. Mr. Rowe reviewed the statement
of cash flows, which was reported to be at $263,817 at the beginning of the fiscal year and rose to
$980,125. After accounting for losses in operations, changes to assets, etc. the total net cash was
reported to be $618,689, however, the result of this was due to not paying vendors timely.

Mr. Rowe pointed out the growing concern that was documented in the findings of the audit and the

continued losses that MHCC continues to experience which leads to substantial doubt about the
hospital’s ability to continue.
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Discussion: Mr. Waeckerlin thanked the auditors for their report. Mr. Grant requested 17 bound copies of
the audit to be used to disperse to the Board of Trustees, County Commissioners and to have extras
onsite. Mr. Grant also stated that he will send the final copy of the audit electronically to the
Commissioners as well.

Gary Goergen made a motion, and Mark Kostovny seconded the motion to approve the Financial Audit as
presented. Motion carried unanimously.

President Waeckerlin wanted to express his appreciation to Dr. Pull for writing a kind letter thanking the
Board for the renewal of his contract.

The Board of Trustees took a break from 11:20 am to 11:19 am.

Operational Report, Gerald Parton, Interim Chief Executive Officer and Stephanie Hinkle, Chief

Operating Officer

e  Mr. Parton presented the Operational Report and stated the clinic sale (Family Practice Clinic —
Rawlins and Health Center Platte Valley) officially closed on February 4™, 2025. He reported the
reduction in staff and complemented Human Resources for bringing in Workforce Services and other
entities to assist employees with their transition and provide them with resources. Mr. Parton
provided the board with an update about Materials Management and the wonderful job Alexis
Martinez and Christa Green are doing by cleaning up the department, creating new processes and the
support they are receiving from Ovation and other facilities.

Mr. Parton provided an update about the survey preparation that is expected this year. He explained
the efforts that Mrs. Baugh is putting in to assist departments with their projects.

Mr. Parton reported that Mei Curley, FNP, started seeing patients in the clinic in Rawlins. He also
reviewed the number of surgical cases Dr. Singleton performed this week (6). Ms. Bartlett inquired
about the number of surgical cases that need to be performed to pay for Dr. Singleton’s salary. Mr.
Parton stated it depends on the surgical case as each one is different. Mr. Kostovny asked if the OR is
tracking cases and revenue and Mr. Grant stated they are, however, he doesn’t have those numbers
readily available but is willing to present if the board would like to review them. Ms. Bartlett asked if
there were any issues with Dr. Singleton’s response time since he lives in Saratoga. Dr. Duane Abels
stated that Dr. Singleton meets the time requirement per the bylaws.

Mrs. Hinkle informed the Board that there will be an open house at the Health Center Platte Valley
clinic on March 19™ from 5:30 — 7pm. The focus will be to introduce the providers to the community
and remind the community about the services offered as well.

Mrs. Bollinger was asked to attend the Board of Trustees meeting to explain her new menu for
patients. Mrs. Bollinger handed out copies of the menu and explained that patients can scan the QR
code and place an order online. New equipment was ordered through the Foundation to make this
process successful. Dietary and nursing staff combined will be trained to assist patients with orders.
For those patients who choose not to utilize electronic ordering can call to dietary and place and
order; nursing will also be able to assist with this as well. Mr. Waeckerlin asked when the cafeteria
will be open again and Mrs. Bollinger stated she is currently working on a plan to open the cafeteria
and would also like to extend the hours Dietary is available to staff as well and is working on a
proposal and will include the type of menu that is available to staff. The Board was very
complimentary of the new menu and thanked Susan for her hard work.
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Mr. Kostovny expressed his concerns and frustrations regarding the staffing of the MHCC Hanna
Clinic and communicated that we have abandoned the community by not providing consistent care at
that location. He presented a direct mailer from the Medicine Bow clinic with examples of services
they are providing. Mr. Kostovny believes the MHCC Hanna clinic can be profitable and that we can
offer more to the community. Dr. Abels provided examples that supported how he was able to bill
patients along with the services he offered while he was in practice. Mr. Parton stated that he is
actively recruiting two more providers to help provide consistent care and will take Mr. Kostovny’s
concerns under advisement.

Discussion: Ms. Bartlett inquired about provider sharing with the Medicine Bow clinic. Mr. Kostovny
stated that when MHCC first started conversations about the hospital district, Medicine Bow asked not to
participate and declined assistance from MHCC.

Ovation Healthcare Report presented by Brad Hamiliton, Ovation, Vice President:

Mr. Hamilton thanked the Board of Trustees for their time and provided a brief report about the
ongoing projects. Recruitment for the CEO and CFO are still underway. There are several financial
projects Ovation is assisting Mr. Grant with and Supply Chain training with Ms. Dorsey and Alexis
Martinez is taking place. Mr. Hamilton stated the issue with obtaining drugs from Cardinal is being
rectified with the assistance of Ms. Dorsey.

Discussion: Mr. Goergen asked Ms. Dorsey if the issue MHCC is experiencing with Cardinal causing
issues with other Ovation clients? Ms. Dorsey stated that Ovation has a strong working relationship with
Cardinal and when issues like this arise, it can be used as leverage to rectify them.

Amplify Revenue Cycle Report: Felicia Kimble, MHCC Director of Revenue Cycle

Ms. Kimble noted that Ms. Tucker will be absent from reporting today as she has another obligation
and would be providing a brief report. Ms. Kimble stated that the highlights of the report are noted on
the Executive Summary page and the reporting months have been changed to reflect the Board’s
request to follow the fiscal year calendar, rather than the monthly reporting calendar.

Discussion: Mr. Waeckerlin asked Ms. Kimble how she feels about the current state of the billing
projects. She stated that she feels progress is being made. The revenue cycle team just started a new
process for tracking denials and Medicare rejected claims. Mr. Waeckerlin also asked about statements,
billing, and self-pay balances. Ms. Kimble explained that she and her team are working on several
projects, one focusing on workman’s compensation account edits and how they need to be removed from
our early-out system, so a bill does not accidentally go to the patient. There was further discussion about
the current status and goals of other benchmarks that Revenue Cycle is working on, such as the clean
claim and denial rates.

Mr. Kostovny inquired about the consistency of how and when discounts are offered. Ms. Kimble stated
that a new policy for patient discounts and employee discounts will be presented to the Board for
approval. Ms. Kimble did acknowledge that there are inconsistencies in discounts, and with the approval
of the new policies, there will be guidelines in place for staff to follow, without question.

The Board inquired about reimbursement rates and how they are currently being tracked. Mr. Grant stated
that they are tracked within the financials.

Dr. Abels asked what the process is for claims that are not sent to insurance timely. Ms. Kimble stated
that if they are past the timely filing limit, they are to be adjusted.
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Mrs. Hinkle stated that she has seen Ms. Kimble work directly with patients to help resolve their billing
issues. Ms. Kimble encouraged the Board to direct billing complaints to her and she will be happy to
assist patients and/or staff to resolve their issues.

Mr. Holmes spoke to the Board and said the group’s focus is not in the right area; MHCC and Ovation are
working well together. When it comes to concerns about reimbursement, we need to focus on Medicare
and Medicaid cutting reimbursement payments again, or how advantage plans are not reimbursing for
services. The issue is the insurance companies creating issues for the revenue cycle teams and we need to
figure out how to change the narrative for the community. Mrs. Hinkle asked if she could set up time with
Mr. Holmes to discuss how to provide that education for the community and if there are other resources
we can utilize.

Financial Report presented by Will Grant, Interim Chief Financial Officer:

e Mr. Grant presented the financial report to the Board of Trustees for the month of January. He stated
there was one part of the process that he was not aware of, and it was closing out each month. The
purpose of this is for payment posting and account balancing. He was made aware of this issue when
he was finalizing financials, and they didn’t balance. Mr. Grant made the board aware that he had to
correct the financial reports for November and December. He apologized for the oversight.

Mr. Grant reported the gross revenues for January, which were $29,455,629, which is a loss of
$6,074,028 from the prior year. Mr. Waeckerlin stated his concern is the numbers are inaccurate
based off the Audit. Mr. Grant stated these numbers in the financials compare 2024 and 2025;
whereas the numbers in the Audit are comparing 2023 and 2024. Again, the lack of the General
Surgeon contributed to the low revenues along with the clinic patient numbers and inpatient census
being down as well. Mr. Kostovny inquired about the dollars we billed versus the reimbursement. Mr.
Grant stated he is working on the report, however, with the turnover in the business office and he is
not familiar with Cerner, there is a learning curve and it’s taking a while for him to ramp up.

Net revenues were also down, because gross revenues were also down. Expenses for the month of
January were down $283,578 from the previous year, however, fairly unchanging overall. Mr. Grant
stated that February will be considered a “messy” month due to the payment discounts from vendors,
however, March will be a “cleaner” month for financials.

Discussion: Mr. Goergen wanted to call attention to the declining revenues and large expenditures and
questions if the staff layoffs were enough to make an impactful change to the bottom line.

Mark Kostovny made a motion, and Gary Goergen seconded the motion to approve the financials for
period ending January 31%, 2025, as presented. Motion carried unanimously.

Gary Goergen made a motion, and Mark Kostovny seconded the motion to approve the vouchers for
period ending January 31%, 2025, as presented. Motion carried unanimously.

The Board of Trustees took a lunch break from 12:30 pm — 1:10 pm

Quality Report presented by Abbie Webster, Executive Assistant / Quality

e  Mrs. Webster presented the Quality report for January 2024. She reported the stats for the monthly
incident reports filed for the month and year. She also provided an update on the current status of the
QAPI Committee. The next meeting is scheduled for March 21*.

Mr. Kostovny asked for the Quality Report to have more information. He would like to see how many
incident reports were reported up to the Quality Committee and the outcome.
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Compliance Report presented by Lisa Boston, Interim Director of Compliance & Mark Kostovny,
Vice President:
e The Compliance Report was tabled.

Motion to Recess Board of Trustees Public Meeting to go to Executive Session:

Mark Kostovny made a motion, and Gary Goergen seconded the motion to move the Board of Trustees to
Executive Session. Motion carried unanimously.

Recess Board of Trustees Public Meeting for Executive Session:

Mark Kostovny made a motion, and Gary Goergen seconded the motion to recess the Board of Trustees
Public Meeting for Executive Session at 1:23 pm. Motion carried unanimously.

The Board has convened to Executive Session at 1:23 pm to discuss personnel issues and to consider or
receive any information classified as confidential by law.

Resume Board of Trustees Public Meeting:

Mark Kostovny made a motion, and Gary Goergen seconded the motion to resume the Board of Trustees
Public Meeting at 3:38 pm. Motion carried unanimously.

Credential Requests for Memorial Hospital of Carbon County:
e Initial Appointments:

1. Frank Laws, MD: Cardiology
Recommend Appointment to Courtesy Staff—with the condition that he obtains his WY
DEA before practicing in the hospital or clinics

2. Paul Stanton, MD: Orthopedic Surgery
Recommend Appointment to Courtesy Staff

3. Ammar Tarabichi, MD: Neurology
Recommend Appointment to Telemedicine Staff

4. Kristina Duffy, MD: Neurology
Recommend Appointment to Telemedicine Staff

5. Guangmei Curley, NP
Recommend Appointment to Allied Health Staff

6. Vamshi Krishna Sai Balasetti, MD: Neurology
Recommend Appointment to Telemedicine Staff

7. Katy Anne Helms, MD: Neurology
Recommend Appointment to Telemedicine Staff

8. Marcus Howell, MD: Cardiology
Recommend Appointment to Telemedicine Staff
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9. John Abboud, MD: Cardiology
Recommend Appointment to Telemedicine Staff

Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the Medical Executive
Committee’s recommendation to approve the initial appointments for the individuals listed above and as
presented. Motion carried unanimously.

e Reappointments:

10. Christopher Harker, MD: Radiology
Recommend Reappointment to Telemedicine Staff

11. Katarzyna Lameka, MD: Radiology
Recommend Reappointment to Telemedicine Staff

12. Eric Schackmuth, MD: Radiology
Recommend Reappointment to Telemedicine Staff

13. Christopher Malcom, MD: Radiology
Recommend Reappointment to Telemedicine Staff

14. Artur Narkiewicz-Jodko, MD: Radiology
Recommend Reappointment to Telemedicine Staff

15. David Warden 111, MD: Radiology
Recommend Reappointment to Telemedicine Staff

16. Darin Allred, MD: Orthopedic Surgery
Recommend Reappointment to Courtesy Staff

17. Jeffrey Liubicich, MD: Psychiatry
Recommend Reappointment to Telemedicine Staff

18. Parry Davison, CRNA: Anesthesia
Recommend Reappointment to Allied Health Staff

19. Brett Talbot, MD: Radiology
Recommend Reappointment to Courtesy Staff

20. Matthew Rice, MD: Hospitalist
Recommend Reappointment to Active Staff

21. Jeremiah Andersen, MD: Pathology
Recommend Reappointment to Courtesy Staff

22. Alicia Bennett, DO: Neurology
Recommend Reappointment to Telemedicine Staff
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23. Saad Mir, MD: Neurology
Recommend Reappointment to Telemedicine Staff

24, Umair Saeed, MD: Neurology
Recommend Reappointment to Telemedicine Staff

25. Jeffrey Wagner, MD: Neurology
Recommend Reappointment to Courtesy Staff

26. Christopher Fanale, MD: Neurology
Recommend Reappointment to Telemedicine Staff=

27. Kourosh Kahkeshani, DO: Neurology
Recommend Reappointment to Telemedicine Staff

28. Lise Labiche, MD: Neurology
Recommend Reappointment to Telemedicine Staff

29. Elizabeth North, DO: Neurology
Recommend Reappointment to Telemedicine Staff

30. Edward Zimmerman, MD: Emergency Medicine/Hospitalist
Recommend Reappointment to Active Staff

Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the Medical Executive
Committee’s recommendation to approve the reappointments for the individuals listed above and as
presented. Motion carried unanimously.

e Provisional Reviews:

31. Celine Melitz, MD: Radiology
Recommend transition to full, unrestricted Telemedicine Staff

32. Daniel Wandsneider, DO
Recommend transition to full, unrestricted Active Staff

Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the Medical Executive
Committee’s recommendation to approve the provisional reviews for the individuals listed above and as
presented. Motion carried unanimously.

e Resignations

33. Sabreen Rahman, MD: Psychiatry--Telemedicine
Resigned privileges effective 12.31.24
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Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the Medical Executive

Committee’s recommendation to approve the resignation for the individual listed above and as presented.
Motion carried unanimously.

e Approval of Executive Session Topics
Mei Curley’s Employment Contract (Revised)

Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the Mei Curley’s
revised employment contract as presented. Motion carried unanimously.

Joseph Skinner, CRNA Contract

Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the Joe Skinner’s
CRNA contract as presented. Motion carried unanimously.

Parry Davison, CRNA Contract

Mark Kostovny made a motion, and Gary Goergen seconded the motion to accept the Parry Davison’s
CRNA contract as presented. Motion carried unanimously.

Due to the amount of agenda items left, the Board of Trustees decided to reconvene on March 11™ 2025
at 10:00 am to address the remaining items, 1 — 4.

Mark Kostovny made a motion, and Gary Goergen seconded the motion to exit the Board of Trustees
public meeting at 4:00 pm and to reconvene the meeting on March 11", 2025 at 10:00 am. Motion carried

unanimously.

The next Board of Trustees meeting will be March 11", 2025
Respectfully submitted.

Abbie Webster, Executive Assistant
Jerry Steele, Board of Trustees, Secretary
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