Q Memorial Hospital
¢ of Carbon County

Board of Trustees Meeting
Special Meeting
April 3, 2025
Minutes
10:00 am

Members Present:
Rod Waeckerlin, President
Jerry Steele, Vice President
Gary Goergen, Treasurer
Lisa Engstrom, Secretary

Absent Members:
Administration:
Kerry Ashment, Chief Executive Officer
Will Grant, Interim Chief Financial Officer
Stephanie Hinkle, Chief Operating Officer
Guests:
Abbi Forwood, Legal Counsel (via Zoom)

Gwynn Bartlett, County Commissioner Liaison

Rod Waeckerlin, President, called the Memorial Hospital of Carbon County Board of Trustees meeting to
order at 10:04 am.

Amendment of Agenda:
President Waeckerlin requested the appointment of new officers be added to the agenda.

Lisa Engstrom made a motion, and Jerry Steele seconded the motion to approve the agenda as amended.
Motion carried unanimously.

Officer Role Appointment

o  With the resignation of Board Member, Mark Kostovny, Vice President, Mr. Waeckerlin asked for
motions to vote in Mr. Jerry Steele as Vice President and Mrs. Lisa Engstrom as Secretary and
Quality Committee Liaison.

Gary Georgen made a motion, and Lisa Engstrom seconded the motion to appoint Mr. Jerry Steel as Vice
President of the Memorial Hospital of Carbon County Board of Trustees. Motion carried unanimously.

Gary Goergen made a motion, and Jerry Steele seconded the motion to appoint Mrs. Lisa Engstrom as
Secretary and the Quality Committee Liaison of the Memorial Hospital of Carbon County Board of
Trustees. Motion carried unanimously.

Open Discussion/Citizen Participation
e There was no business to bring before the Board.
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Q Memorial Hospital
W.%.@ of Carbon County
Motion to Move to Executive Session & Recess Board of Trustees Public Meeting:

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to move the Board of Trustees to
Executive Session. Motion carried unanimously.

The Board convened to Executive Session at 10:09 am to discuss personnel issues and to consider or
receive any information classified as confidential by law.

Motion to Move to Board of Trustees Public Meeting & Recess Executive Session:

Garry Goergen made a motion, and Lisa Engstrom seconded the motion to resume the Board of Trustees
Public Meeting at 11:49 am. Motion carried unanimously.

Approval of Executive Session Topics
e No action taken.

Adjournment:

Gary Goergen made a motion, and Jerry Steele seconded the motion to adjourn Board of Trustees public
meeting at 11:50 am with no further business coming before the Board. Motion carried unanimously.

The next Board of Trustees meeting will be May 8", 2025, at 10:00 am.
Respectfully submitted.

Abbie Webster, Executive Assistant
Lisa Engstrom, Board of Trustees, Secretary
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