Memorial Hospital
W ¥ of Carbon County

Board of Trustees Meeting
Regular Meeting
May 8™, 2025
Minutes
10:00 am

Members Present:
Rod Waeckerlin, President
Jerry Steele, Vice President
Gary Goergen, Treasurer
Lisa Engstrom, Secretary

Absent Members:
Will Grant, Interim Chief Financial Officer

Administration:
Kerry Ashment, Chief Executive Officer
Stephanie Hinkle, Chief Operating Officer

Guests:
Abbi Forwood, Legal Counsel (via Zoom)
Brad Hamilton, Ovation Healthcare Senior VP Finance
Scott Miller, Ovation (via Zoom)
Chip Holmes, Ovation (via Zoom)
Sue Dorsey, Ovation (via Zoom)
Peter Meissner, Amplify (via Zoom)
Gwynn Bartlett, Carbon County Commissioner
Dr. Duane Abels, Chief Medical Officer

Rod Waeckerlin, President, called the Memorial Hospital of Carbon County Board of Trustees meeting to
order at 10:01 am. The Pledge of Allegiance and a moment of silence followed.
Approval of Agenda:

Gary Goergen made a motion, and Jerry Steele seconded the motion to approve the agenda as presented.
Motion carried unanimously.

Approval of Consent Agenda Items: Attachment (A)

Mr. Waeckerlin stated that additional items will be added to the consent agenda to decrease the amount of
time spent discussing topics in open session. Should any item need to be addressed, any member of the
Board of Trustees can elect to discuss it.

The following items will be added to the consent agenda: Amplify report, Compliance and Quality
reports.

Lisa Engstrom made a motion, and Gary Goergen seconded the motion to approve the Consent Agenda as
presented. Motion carried unanimously.
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Approval of Board of Trustees Open Session Minutes from March 27", 2025, and April 8%, 2025:

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to accept the minutes from the
regular meeting on March 27", 2025 and April 8%, 2025 as presented. Motion carried unanimously.

Employee of the Month presented by Rod Waeckerlin, Board President:
» President Waeckerlin recognized Abbey Ross, as the May Employee of the Month. Abbey represents
the heart of MHCC by continually going above and beyond to help others.

Supervisor of the Quarter presented by Rod Waeckerlin, Board President

»  President Waeckerlin recognized Alexis Martinez, as the Supervisor of the Quarter. Alexis has
dedicated many hours to the Materials Department, which led to immediate improved processes and
procedures in a short amount of time.

Introduction: Rudy Fuentes, Clinic Director
¢ Mr. Fuentes was introduced to the Board of Trustees and provided the group with information about
himself personally and professionally. Mr. Fuentes was welcomed to the team.

Open Discussion/Citizen Participation
e No business was brought before the board.

Medical Staff Report presented by Gary Mikesell, DO, Chief of Staff:
o This item was tabled.

Operational Report, Kerry Ashment, Chief Executive Officer and Stephanie Hinkle, Chief Operating

Officer

e Mr. Ashment reported the search continues for a Chief Financial Officer and Controller. He also
stated that the Stakeholders meeting continues to be ongoing; these meetings are being held to raise
awareness of the needs and activities as MHCC. Provider meetings continue to be had to strengthen
the relationship between the providers and increase patient referrals and volumes to our own services
lines.

Departments are currently working through their budgets. Mr. Ashment reported that we have not had
budgets for years, however, we are on the right path. The census has also been doing well over the
last few weeks, however, we expect this and other volumes to slow over the summer months.

Mr. Ashment reported that several projects earmarked with insurance funds are in progress, the largest
being the roof replacement. Commissioner meetings are still being attended by numerous MHCC
staff. Mrs. Hinkle created pocket points that she created for staff to share consistent information to the
public. Mr. Ashment stated that we need the community's backing and interviews with local media
have been conducted. Mr. Ashment provided an update about the quality program and survey
readiness.

Mr. Ashment touched on the organization’s strengths and weaknesses, nothing that we must figure out
how to capitalize on our strengths. Mr. Ashment also reported on the threats to MHCC, such as the
negative comments in the community and competition.

Discussion: The Board approved of the report and thanked Mr. Ashment for his updates. Mr.
Waeckerlin stated he enjoys the weekly reports from Mr. Ashment, which will be sent to the rest of
the board going forward. Mrs. Hinkle added that HCHAPS scores for the second quarter were great
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and provided an update on a grant from Williams that will be used to replace ambulance cot batteries.
Mrs. Hinkle also stated that the community has been very receptive to Mr. Ashment.

Ovation Healthcare Report presented by Brad Hamilton, Ovation Healthcare, Vice President:

*  Mr. Hamilton thanked the Board for their time and also thanked Mr. Grant and Mr. Miller for
providing accurate financial statements. Ovation is assisting MHCC with contract review to ensure
we are receiving the correct GPO pricing in addition to exploring other options for financing. Mr.
Waeckerlin thanked Ovation for working with MHCC.

Amplify Revenue Cycle Report

*  Mr. Meissner provided the Amplify report. Gross revenue is down $130K from the month prior. Total
Gross A/R is up two days, but down 33.6 days since September. Patient cash is up from $1.7M to
$1.91M due to strong revenue in February and March. Billed A/R days rose slightly to 42.6 days. The
clean claim rate dipped slightly to 78.3%.

Mr. Waeckerlin asked if the report going forward could be put into a summary and included with the
consent agenda. Mr. Waeckerlin also requested a plan for approaching the opportunities the billing
team is tracking.

Quality Report Presented by Abbie Webster, Executive Assistant / Quality & Jessica Seldomridge,

Director of Nursing — Qutpatient Services:

*  Mrs. Seldomridge and Mrs. Webster provided the Quality report. They reviewed the total number of
incidents and those that quality investigated. There are three pending peer reviews.

Mrs. Seldomridge and Mrs. Webster will supply a summary of each department's PI projects for the
board to review each month.

Compliance Report presented by Lisa Boston, Interim Director of Compliance & Lisa Engstrom,

Secretary:

»  Mrs. Boston provided the Compliance report and reviewed the total number of compliance phone
calls and investigations.

Financial Summary Report presented by Scott Miller, Interim Chief Financial Officer:

*  Mr. Miller reviewed the financial statements with the Board of Trustees. He also included a statistical
sheet that Mr. Grant (who was absent) gathered to assist departments with their budget builds. This
will also help give conceding information for the financials each month.

Mr. Miller reported the gross revenues for the month of March are $38,575,193, down $7,130,390
from last year. Net patient revenue totals were $18,255,303, down $5,901,357 from the year prior.
The net income was noted to be a loss of $6,956,044, compared to last year at $2,801,104.

Discussion: There was a breif discussion about vendors MHCC is not current with but should be
caught up with some by September.

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to approve the financials for the
period ending March 31st, 2025, as presented. Motion carried unanimously.

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to approve the vouchers for the
period ending March 31st, 2025, as presented. Motion carried unanimously.
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Financial Committee Consideration, presented by Stephanie Hinkle, Chief Operating Officer

*  Mrs. Hinkle brought before the board the consideration of a Finance Committee that would consist of
several board members and key staff at MHCC. The purpose would be to review finances and
facilitate changes pertaining to revenue cycle. At this time, the board felt the committee is not
necessary, as other projects need attention.

New Business:

e Stability Healthcare, Aimee Hickman, Director of Human Resources

Mrs. Hickman presented this contract, and the purpose would be to expand the pool for recruitment for
clinical staff.

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Stability Healthcare
contract as presented. Motion carried unanimously.

e Meridian Fire and Security, Michael Hardy, Director of Facilities
Mr. Hardy presented the contract to the Board. This contract will allow MHCC to become compliant with
the preventative maintenance for the fire system.

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Meridian Fire and
Security contract as presented. Motion carried unanimously.

e Dynamic Controls Incorporated, Michael Hardy, Director of Facilities
Mr. Hardy presented the contract to the Board. This contract assists with support for our HVAC system.

Discussion: Mr. Hardy expressed concern regarding a contract that was not on the agenda, DAIKIN, a
company that helps MHCC control their air conditioning. Mr. Hardy expressed the importance of
renewing this contract quickly as the seasons are changing. Mrs. Hinkle and Mrs. Webster stated they
would investigate it after the board meeting. Mr. Waeckerlin inquired about the quote for the contracts
and if there were any negotiations on the pricing. Mr. Hardy declined.

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Meridian Fire and
Security contract as presented. Motion carried unanimously.

e Mindray Service Agreement, Josephine Stratton, Surgical Services Manager
Mrs. Stratton presented the contract to the Board; the purpose of this contract is to allow for Mindray to
service all the OR equipment.

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Mindray Service
Agreement as presented.

Rawlins National Bank and Bank of Commerce Account Resolution, Kerry Ashment, Chief
Executive Officer
e The Board seeks to remove the following former staff from any bank accounts associated with
MHCC and any online banking authorizations.
o Chelle Keplinger
o Gerald Parton
o Mark Kostovny

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to approve the bank account
resolutions as presented. Motion carried unanimously.
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USI Insurance Renewal, Kerry Ashment, Chief Executive Officer
e Mr. Ashment stated this was a ratification to a decision that was made to renew the hospital insurance
policies as the renewal term started on May 1** and the hospital could not go without insurance.

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the USI Insurance
renewal as presented. Motion carried unanimously.

Motion to Move to Executive Session & Recess Board of Trustees Public Meeting:

Lisa Enstrom made a motion, and Gary Georgen seconded the motion to move the Board of Trustees to
Executive Session. Motion carried unanimously.

The Board convened to Executive Session at 12:03 pm to discuss personnel issues and to consider or
receive any information classified as confidential by law.

Motion to Move to Board of Trustees Public Meeting & Recess Executive Session:

Gary Georgen made a motion, and Jerry Steele seconded the motion to resume the Board of Trustees
Public Meeting at 2:51 pm. Motion carried unanimously.

Credential Requests for Memorial Hospital of Carbon County:
+ Initial Appointments:
1. Michael Rubinstein, MD: Cardiology

Recommend appointment to Telemedicine Staff

2. Zachary Norman, MD: Neurology
Recommend appointment to Telemedicine Staff

3. Ryan Sauls, DO: Pathology
Recommend appointment to Courtesy Staff

4. Adam Graham, MD: Neurology
Recommend appointment to Telemedicine Staff

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to accept the Medical Executive
Committee’s recommendation to approve the initial appointments for the individuals listed above and as
presented. Motion carried unanimously.

* Reappointments:
1. Vincent Hinshaw, DO: Emergency
Recommend Reappointment to Courtesy Staff

2. Narina Grove, MD: Pathology
Recommend Reappointment to Courtesy Staff

3. Benjamin Chamberlain, MD: Pathology
Recommend Reappointment to Courtesy Staff
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4. Gabriel Habermehl, MD: Pathology
Recommend Reappointment to Courtesy Staff

5. Mary Phillips, NP: Nurse Practitioner
Recommend Reappointment to Allied Health Staff

6. David Delman, MD: Neurology
Recommend Reappointment to Telemedicine Staff

7. Gurjeet Singh, MD: Neurology
Recommend Reappointment to Telemedicine Staff

8. Vanessa Sui, MD: Neurology
Recommend Reappointment to Telemedicine Staff

9. Gregory Johnson, MD: Emergency Medicine
Recommend Reappointment to Active Staff

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to accept the Medical Executive
Committee’s recommendation to approve the reappointments for the individuals listed above and as
presented. Motion carried unanimously.

* Provisional Reviews:
1. Amanda Mika, DO: Hospitalist
Recommend transition from provisional status to full unrestricted Active Staff

2. Kevin Bui, MD: Neurology
Recommend transition from provisional status to full unrestricted Telemedicine Staff

3. Michelle Schofield, MD: Psychiatry
Recommend transition from provisional status to full unrestricted Telemedicine Staff

4. Natasha Nazari, MD: Psychiatry
Recommend transition from provisional status to full unrestricted Telemedicine Staff

5. William Kamens, MD: Psychiatry
Recommend transition from provisional status to full unrestricted Telemedicine Staff

6. Jordan Christensen, DO: Hospitalist
Recommend continued provisional status for 1 year

7. Steven Peasley, MD: Hospitalist
Recommend continued provisional status for 1 year
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Gary Goergen made a motion, and Lisa Engstrom seconded the motion to accept the Medical Executive
Committee’s recommendation to approve the provisional reviews for the individuals listed above and
continue provisional status for 1 year for Jordan Christensen and Steven Peasley, as presented. Motion
carried unanimously.

Approval of Executive Session Topics
e CRNA Agreement — David Taylor, New

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the agreement for David
Taylor, CRNA as presented. Motion carried unanimously.

e CRNA Agreement— Parry Davison, Amendment

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to approve the amendment for
Parry Davison, CRNA as presented. Motion carried unanimously.

Adjournment:

Jerry Steele made a motion, and Gary Goergen seconded the motion to adjourn Board of Trustees public
meeting at 14:59 pm with no further business coming before the Board. Motion carried unanimously.

The next Board of Trustees meeting will be May 22", 2025,
Respectfully submitted.

Abbie Webster, Executive Assistant
Lisa Engstrom, Board of Trustees, Secretary



