
  

Board of Trustees Meeting 
Regular Meeting 
May 22nd, 2025 

Minutes 
10:00 am 

 
 
Members Present: 
 Rod Waeckerlin, President 

Jerry Steele, Vice President  
Gary Goergen, Treasurer 
Lisa Engstrom, Secretary  

  
Absent Members: 
 
Administration: 
 Kerry Ashment, Chief Executive Officer 
 Stephanie Hinkle, Chief Operating Officer  

Will Grant, Interim Chief Financial Officer 
 
Guests: 
 Abbi Forwood, Legal Counsel (via Zoom) 
 Brad Hamilton, Ovation Healthcare Senior VP Finance 
 Scott Miller, Ovation (via Zoom) 
 Chip Holmes, Ovation (via Zoom) 
 Sue Dorsey, Ovation (via Zoom)  

Peter Meissner, Amplify (via Zoom) 
 Dr. Duane Abels, Chief Medical Officer 
 
 
Rod Waeckerlin, President, called the Memorial Hospital of Carbon County Board of Trustees meeting to 
order at 10:01 am.  The Pledge of Allegiance and a moment of silence followed.   
 
Amendment and Approval of Agenda: 
 
Mr. Waeckerlin would like to amend the agenda to approve the April 30th, 2025, vouchers. 
 
Gary Goergen made a motion, and Lisa Engstrom seconded the motion to approve the agenda as 
amended.  Motion carried unanimously. 
 
Approval of Consent Agenda Items: Attachment (A) 
 
Mr. Waeckerlin provided clarification regarding the Reports section of the agenda. There will be no 
Medical Staff report due to Dr. Miksell being out of the office; the Quality and Compliance reports will be 
part of the Consent Agenda; April and May’s financials will be reported in June due to Mr. Grant being 
out of the office. Should the Board members choose to discuss any items in the Consent Agenda, they 
may do so. 
 
Lisa Engstrom made a motion, and Gary Goergen seconded the motion to approve the Consent Agenda as 
presented. Motion carried unanimously. 
 



  

Approval of Board of Trustees Open Session Minutes from May 8th, 2025: 
 
Jerry Steele made a motion, and Lisa Engstrom seconded the motion to accept the minutes from the 
regular meeting on May 8th, 2025, as presented.  Motion carried unanimously. 
 
Employee of the Month presented by Rod Waeckerlin, Board President:  
• President Waeckerlin recognized Bernadette Pamintuan, as the May Employee of the Month. 

Bernadette represents the heart of MHCC by continually going above and beyond to help others.  
 
Open Discussion/Citizen Participation 
• Mr. Georgen inquired about the Hospital’s inclusion in building maintenance funding in addition to 

the normal token. The Administration team will meet and determine a proposal to present to the 
Commissioners.  
 

• Mrs. Hinkle provided an update regarding the DAIKIN contract Mr. Hardy questioned at the previous 
meeting. After investigating, the contract was approved by Administration as it was within the CEO’s 
signature authority and there was no need for Board approval. 

 
• Mr. Steele is seeking an update on the NaphCare contract as they are behind on payments. MHCC is 

also working on finding a new point of contact to work with at NaphCare to assist with claim review 
and processing.  

 
Ovation Healthcare Report presented by Brad Hamilton, Ovation Healthcare, Vice President: 
• Mr. Hamilton reported that he met with his team internally and resources are on standby for any 

growth or expense needs.  
 
Financial Vouchers, April 30th, 2025, presented by Will Grant, Interim Chief Financial Officer: 
• Mr. Grant reviewed the financial vouchers for the month of April for a total of $1,082,979.49. Mr. 

Grant stated to the Board of Trustees that MHCC is still experiencing cash flow issues and we are still 
processing payments via an approval and review process.  

 
Mr. Grant reviewed the vendors with the largest outstanding balances and reported that we still have 
about $5 million in active accounts payable, however, that is starting to come down very slowly. 
Cardinal is set to be paid off by the end of July. Mr. Grant provided an update on the 340B program. 
 

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to approve the vouchers for the 
period ending April 30th, 2025, as presented.  Motion carried unanimously. 
 
Managed Care Contracts (Rate Increase) 
• Mr. Grant proposed a 5% rate increase to the Board of Trustees; this would include all charges across 

the board. There is a contact at Ovation that is assisting with drafting a letter to send to our payers. 
Mr. Grant is seeking Board approval for the rate increase.  

 
Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Managed Care 
Contracts Rate Increase of 5% as presented. Motion carried unanimously. 
 
New Business:   
There was no new business to bring before the Board of Trustees. 
 
 



  

Old Business: 
There was no old business to bring before the Board of Trustees. 
 
Motion to Move to Executive Session & Recess Board of Trustees Public Meeting: 
 
Lisa Engstrom made a motion, and Gary Georgen seconded the motion to move the Board of Trustees to 
Executive Session.  Motion carried unanimously. 
 
The Board convened to Executive Session at 10:37 am to discuss personnel issues and to consider or 
receive any information classified as confidential by law. 
 
Motion to Move to Board of Trustees Public Meeting & Recess Executive Session: 
 
Gary Georgen made a motion, and Lisa Engstrom seconded the motion to resume the Board of Trustees 
Public Meeting at 12:33 pm.  Motion carried unanimously. 
 
 
Adjournment: 

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to adjourn Board of Trustees public 
meeting at 12:34 pm with no further business coming before the Board. Motion carried unanimously. 
 
The next Board of Trustees meeting will be June 25th, 2025. 
 
Respectfully submitted. 
 
Abbie Webster, Executive Assistant 
Lisa Engstrom, Board of Trustees, Secretary 
 


