Memorial Hospital
W ¥ of Carbon County

Board of Trustees Meeting
Regular Meeting
August 28™, 2025

Minutes
10:00 am

Members Present:
Rod Waeckerlin, President
Jerry Steele, Vice President
Gary Goergen, Treasurer
Lisa Engstrom, Secretary
Dr. Stephanie Chiu, Trustee

Absent Members:

Administration:
Kerry Ashment, Chief Executive Officer
Stephanie Hinkle, Chief Operating Officer
Joy Coulston, Chief Financial Officer

Guests:
Brad Hamilton, Ovation Healthcare Group Vice President Operations
Paula Tucker, Amplify (via Zoom)
Dr. Duane Abels, DO
Gwynn Bartlett, Carbon County Commissioner
Amanda Engstrom, Carbon County Deputy Clerk
Abbi Forwood, Legal Counsel (via Zoom)

Rod Waeckerlin, President, called the Memorial Hospital of Carbon County Board of Trustees meeting to
order at 10:02 am. The Pledge of Allegiance and a moment of silence followed.

Amendment and Approval of Agenda:

Mr. Waeckerlin requested to amend the agenda and add Xpert C.difficile Policy as item n. under New
Business, Approval of Policies.

Lisa Engstrom made a motion, and Gary Goergen seconded the motion to approve the agenda as
amended. Motion carried unanimously.

Approval of Consent Agenda Items: Attachment (A)

Mr. Goergen was seeking clarification regarding challenges regarding minimizing shortages in inventory.
Ms. Coulston informed Ms. Goergen that the organization is analyzing their supply usage and adjusting
their par levels and on-hand stock accordingly. Ms. Coulston also reported that MHCC is selling
overstock to other hospitals such as Ivinson Memorial Hospital.

Lisa Engstrom made a motion, and Jerry Steele seconded the motion to approve the Consent Agenda as
presented. Motion carried unanimously.

Approval of Board of Trustees Open Session Minutes from July 24", 2025:
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Jerry Steele made a motion, and Lisa Engstrom seconded the motion to accept the minutes from the
regular meeting on July 24" 2025, as presented. Motion carried unanimously.

Employee of the Month presented by Rod Waeckerlin, Board President:

e President Waeckerlin recognized Isabella Stamper, Medical Assistant as the Employee of the Month.
Ms. Stamper always has a positive attitude and steps up to fill in when needed. She goes above and
beyond for her patients and coworkers.

Open Discussion/Citizen Participation
e Nothing was brought before the Board of Trustees.

Medical Staff Report: Dr. Lincoln Westfall, Chief of Staff

e Dr. Westfall provided the Medical Staff report and stated that he has been listening to the thoughts
and concerns of other providers. Dr. Westfall provided an update about the clinic scheduling changes
and how they can positively impact volume growth. He stated that annual wellness visits remain a
focus for the clinics as well.

Dr. Westfall reported the importance of having adequate and well-trained staff and efficient tools to
keep up with workflow.

Dr. Westfall informed the Board of Trustees that Medical Executive Committee is focused on
increasing surgical volumes and is encouraging clinicians to refer internally to help increase said
volumes.

Dr. Stephanie Chiu inquired about Dr. Westfall’s thoughts on the proposed changes to the PTO Policy;
Administration stated that topic would be further covered in Executive Session due to the nature of
the discussion.

Operational Report: Kerry Ashment, Chief Executive Officer & Stephanie Hinkle, Chief Operating

Officer

e Mr. Ashment provided the Board of Trustees with his operational report, highlighting several morale
and informational events, such as the next CEO Breakfast, MHCC Town Halls and various
nominations and recognitions.

Mr. Ashment reported a brief overview of the July financials, noting a positive net income. He also
shared that MHCC has one full payroll in reserve and is on track to getting the second payroll in
place.

A marketing and business development update was shared, noting that marketing efforts continue
through radio, print, and social media. Community engagement efforts are ongoing, such as the
MHCC 7" Annual Foundation Fun Scramble and Business Breakfasts, which continue to be well
attended.

Mr. Ashment reviewed the organization’s strengths, weaknesses, opportunities and threats with the
Board.

Ms. Hinkle provided an operation update, stating the 7" Annual Foundation Fun Scramble raised
approximately $32,000 and a generous donation from the WHA to help MHCC reach their goal to
purchase a new reverse osmosis machine for the OR. Ms. Hinkle also stated that the Foundation
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raised enough money for CCSD1 and CCSD2 to pay for unpaid school lunches. Lastly, an update on
the upcoming Strategic Plan was presented.

Ovation Healthcare Report presented by Brad Hamilton, Ovation Healthcare, Group Vice President

Operations:

e Mr. Hamilton gave a verbal report to the Board of Trustees. He reminded the Board of the annual
leadership meeting in February. Mr. Hamilton also reviewed opportunities he would advise MHCC
take advantage of that is part of the contractual agreement.

Financial Report: Joy Coulston, Chief Financial Officer

e Ms. Coulston presented the Financial Summary Report for the month ending July 31%, 2025. She
noted that she condensed the amount of information that is presented monthly which should make it
easier to read and understand.

Ms. Coulston reviewed the statistics and volumes summary, noting that stats had increased along with
patient days. She reviewed issues related to incorrect routing of revenue for infusions, and
appropriateness of discharging infusion accounts in a timely manner, which is in the process of being
corrected. Dr. Chiu noted that Ms. Coulston may want to investigate the prior authorization process
for infusions further stating they may not be getting done. Ms. Engstrom inquired about how revenue
would be corrected, and Ms. Coulston explained that it would be an service request through Cerner.

Ms. Coulston informed the Board that department reports have been sent to managers for review. The
Board inquired about the frequency of department reports; Ms. Coulston stated they would go out
monthly.

Financials for June were:

Total Patient Revenue: $4,902,496; Contractual Percentage: 54.91%; Net Patient Revenue:
$2,210,521; Net Operating Revenue: $3,316,099; Operating Expenses: $2,829,144; Net Income:
$407,080.

Discussion: There was discussion regarding reconciliation of the bank statements and the Board’s
request to add the bank balance to the income statement sheet. The Board also asked about the impact
of the Big Beautiful Bill and Mr. Waeckerlin asked Ms. Coulston to provide an update on Amplify
services.

Ms. Engstrom asked what MHCC was doing to make AR improvements and increase clinic
collections. Ms. Coulston stated that we have various ways for patients to pay their bills, payment
plans, financial assistance, etc. The clean claim rate continues to be monitored, and a dedicated team
is working on those claims specifically.

Jerry Steele made a motion, and Dr. Stephanie Chiu seconded the motion to approve the Financial
Summary for the period ending July 31%, 2025, as presented. Motion carried unanimously.

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the vouchers for the
period ending July 31%, 2025, as presented. Motion carried unanimously.

The Board of Trustees called for a brief break from 11:14 — 11:20 am.

New Business:
e Approval of Contracts
o TruBridge Master Service Agreement, Joy Coulston, Chief Financial Officer
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o TruBridge Statement of Work, Joy Coulston, Chief Financial Officer
o TruBridge Business Associate Agreement, Chief Financial Officer

Ms. Coulston presented the contract and explained that TruBridge will perform a coding
audit.

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the TruBridge MSA,
SOW and BAA agreements as presented. Motion carried unanimously.

e Approval of Policies
a. Pre-Anesthesia and Post-Anesthesia Evaluations and Visits for Surgical Services Patients
Policy (Revised), Christina Baugh, Infection Prevention, Employee Health, Risk Management

b. Anesthesia Audit Policy (Revised), Christina Baugh, Infection Prevention, Employee Health,
Risk Management

Dr Stephanie Chiu made a motion, and Lisa Engstrom seconded the motion to approve the Pre-Anesthesia
and Post-Anesthesia Evaluations and Visits for Surgical Services Patients and Anesthesia Audit policies as
presented. Motion carried unanimously.

c. Value Analysis Committee Policy (New), Alexis Martinez, Materials Management Manager
d. Department Supply Return Policy (New), Alexis Martinez, Materials Management Manager

Dr. Stephanie Chiu made a motion, and Lisa Engstrom seconded the motion to approve the Value
Analysis Committee and Department Supply Return policies as presented. Motion carried unanimously.

e. Email Policy (New), Kerry Ashment, Chief Executive Officer
The Board requested to change the fourth paragraph within the policy to reflect

Lisa Engstrom made a motion, and Gary Goergen seconded the motion to approve the Email policy as
presented. Motion carried unanimously.

f. Crisis Intervention Policy (Revised), Lisa Hardy, Patient Experience Coordinator

g. Social Services Policy (Revised), Lisa Hardy, Patient Experience Coordinator

h. Discharge Planning (Revised), Lisa Hardy, Patient Experience Coordinator

i. Hospital Social Work Assistance (Revised), Lisa Hardy, Patient Experience Coordinator

j-  Referrals of Patients to Discharge Planning and Social Services (New), Lisa Hardy, Patient
Experience Coordinator

k. Utilization Review Policy (New), Lisa Hardy, Patient Experience Coordinator

Dr. Stephanie Chiu made a motion, and Gary Goergen seconded the motion to approve the above policies
as presented. Motion carried unanimously.

1. Policy on Policies, (Revised), Stephanie Hinkle, Chief Operating Officer
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m. Policy on Policies Charter, Stephanie Hinkle, Chief Operating Officer
Ms. Hinkle presented the charter and explained the intent of the Policy Committee; the main
focus would be to streamline the policy approval process organization wide.

Lisa Engstrom made a motion and Dr. Stephanie Chiu seconded the motion to approve the Policy on
Policies and Policy on Polices Charter. Motion carried unanimously.

n. Xpert C.difficile/epi Policy, Jan Gulbrandson, Ancillary Services Director

Dr. Stephanie Chiu made a motion, and Gary Goergen seconded the motion to approve the Xpert
C.difficile/epi policy as presented. Motion carried unanimously.

Old Business:
e Approval of Policies
a. PTO Policy, Stephanie Hinkle, Chief Operating Officer
The Board of Trustees requested this topic be further discussed in Executive Session as this
involves discussion regarding personnel.

Motion to Move to Executive Session & Recess Board of Trustees Public Meeting

Jerry Steele made a motion, and Gary Goergen seconded the motion to move the Board of Trustees to
Executive Session. Motion carried unanimously.

The Board convened to Executive Session at 12:18 pm to discuss personnel issues and to consider or
receive any information classified as confidential by law.

Board of Trustees Education, Abbi Forwood, Legal Counsel
e Ms. Forwood provided on-going education to the Board of Trustees.

Motion to Move to Board of Trustees Public Meeting & Recess Executive Session:

Lisa Engstrom made a motion, and Gary Goergen seconded the motion to resume the Board of Trustees
Public Meeting at 1:15 pm. Motion carried unanimously.

Credential Request for Memorial Hospital of Carbon County Privileges
e Initial Appointments
1. Charmi Balsara, MD—Telemedicine Staff—Psychiatry—QLER
o Recommend Appointment to Telemedicine Staff

2. Sophia Array-Lincoln, MD—Telemedicine Staff—Psychiatry—QLER
o Recommend Appointment to Telemedicine Staff

3. Grace Vallejo, MD—Telemedicine Staff—Psychiatry—QLER
o Recommend Appointment to Telemedicine Staff

4. Alessandra Ferrera, MD—Telemedicine Staff—Psychiatry—QLER
o Recommend Appointment to Telemedicine Staff

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Initial Appointment
Request as presented. Motion carried unanimously.
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e Reappointments
1. Troy Stonely, MD—Telemedicine Staff—Radiology—RadPartners
o Recommend Reappointment to Telemedicine Staff

2. Adam Crawford, CRNA—AIllied Health Staff—Anesthesia
o Recommend Reappointment to Allied Health Staff

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Reappointments as
presented. Motion carried unanimously.

e Provisional Reviews
1. Reshma Gokaldas, MD—Telemedicine Staff—Neurology—Blue Sky
o Recommend transition to full unrestricted Telemedicine Staff

2. Carolyn Waldo, MD—Locum Tenens Staff—Emergency Medicine
o Recommend transition to full unrestricted Locum Tenens Staff

3. Eric Gillies, NP—Allied Health—Nurse Practitioner—GI Associates
o Recommend transition to full unrestricted Allied Health Staff

Jerry Steele made a motion, and Lisa Engstrom seconded the motion to approve the Provisional as
presented. Motion carried unanimously.

Approval of Executive Session Topics
e PTO Policy, Stephanie Hinkle, Chief Operating Officer

Gary Goergen made a motion, and Lisa Engstrom seconded the motion to approve the PTO policy as
presented. The motion carried with four votes in favor and one against.

e Ovation Consulting Agreement

Lisa Engstrom made a motion, and Gary Goergen seconded the motion to dissolve the Ovation
Consulting Agreement effective December 31%, 2025. The Board requested to keep the Group Purchasing
Orders, Amplify billing services and Provider Enrollment. Motion carried unanimously.

Adjournment:

Lisa Engstrom made a motion, and Gary Goergen seconded the motion to adjourn Board of Trustees
public meeting at 2:53 pm with no further business coming before the Board. Motion carried

unanimously.

The next Board of Trustees meeting is scheduled for September 25", 2025.
Respectfully submitted.

Abbie Webster, Executive Assistant
Lisa Engstrom, Board of Trustees, Secretary



