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Nearly 60 million people-20% of all Americans-live in areas designated as “rural.”  Rural hospitals serve as a crucial resource to
promote health and well-being in these communities.  With the nearest comparable facility over 90 miles away, it is imperative
that Carbon County residents and interstate travelers have access to critical care services.Rural hospitals often serve as
economic anchors in their community by providing jobs and purchasing goods and services within the local economy.   The
same is certainly true for Memorial Hospital of Carbon County.  With 140 full-time employees, we contribute over $13 million
annually in wages and salaries to local communities.  Beyond the walls of the hospital, we represent a pillar of essential goods
and services that residents and businesses alike rely on.  Recruitment and retention of employees, businesses, and industry
require viable healthcare at the local level.

Rural healthcare organizations face unique challenges in caring for patients, from geography to payer mix to staffing
shortages and low patient volumes due to postponed elective procedures.  Educating communities about the relevance
and necessity of local healthcare is an essential piece of the overall formula to help overcome some of the challenges
faced.

To achieve clinical, operational, and financial success, our team is looking at each aspect of how we do business.  It is essential
that we adapt to change while using a blend of data and community-centered approaches to help us create our future.

Thank you for your interest and for your continued support to help us move forward together!

On behalf of the entire team at Memorial Hospital of Carbon County, we are pleased to share our Strategic Business
Plan with the communities that we serve!  As your community partner, it is important that we be transparent about
the work being done and future goals as well to create a culture of accountability and sense of shared commitment. 












